IN SERVICE TO PEOPLE WITH DEVELOPMENTAL DISABILITIES

R

REGIONAL CENTER
OF ORANGE COUNTY

August 31, 2021

Ernie Cruz, Assistant Deputy Director
Office of Community Operations
Department of Developmental Services
1215 O Street

Sacramento, CA 95814

Dear Mr. Cruz:

In a letter dated July 2, 2021, the Department of Developmental Services (DDS) informed me
that, based on caseload ratio data submitted to DDS on March 10, 2021, the Regional Center of
Orange County (RCOC) did not meet required caseload ratios for persons served enrolled in the
Home and Community-Based Services Waiver; for persons served who have moved from the
developmental centers and lived in the community over 24 months; for persons served who have
not moved from the developmental centers to the community since April 14, 1993, and who are
not under the age of three, nor on the Home and Community-Based Services Waiver; and, for
individuals with complex needs. This is RCOC’s plan of correction as required in Section
4640.6 (f) of the Welfare & Institutions Code (W&I).

For persons served enrolled in the Home and Community-Based Waiver program, the caseload
ratio in the RCOC March 2021 caseload ratio data report was 1:84 (the required caseload ratio is
1:62); for persons served who have moved from the developmental centers to the community
since April 14, 1993, and who have lived in the community over 24 months, the caseload ratio
was 1:72 (the required ratio is 1:62); for persons served who have not moved from the
developmental centers to the community since April 14, 1993, and who are not younger than the
age of three years nor on the Home and Community- Based Services Waiver, the caseload ratio
was 1:88 (the required caseload ratio is 1:66); and for individuals with complex needs (a ratio of
1:30 was reported and the required ratio is 1:25).

From fiscal years 2010-13, effects of the recession on the state budget resulted in significant
reductions (unallocated reductions) to the operations allocations for all regional centers. Since
the time of this recession and state budget crisis, it has been exceedingly difficult to maintain
caseload averages as required by statute. RCOC has been out of compliance with one or more
required caseload ratios since 2012.



RCOC’s Caseload Ratio Plan of Correction
August 31, 2021
Page 2

Notices requesting input on this plan were sent to the regional manager of the State Council on
Developmental Disabilities, Orange County Office, all RCOC employees, all persons served and
family members, all community members who provided us with contact information, and all
members of the Regional Center of Orange County’s Vendor Advisory Committee. Notices
have also been posted on RCOC’s website in English, Spanish and Vietnamese, and include
RCOC'’s Caseload Ratio 2021 Plan of Correction, DDS’s letter of non-compliance dated

July 2, 2021, and Section 4640.6 of the W&I Code.

Input received from our stakeholders is included with this letter.

In order to be in full compliance with the applicable state statute, I estimate that RCOC needs 75
additional service coordinator positions at an annual cost of $5.9 million. RCOC will wait to
make hiring decisions until January 10, 2022, when Governor Newsom releases the budget for
2022-23. RCOC remains committed to the utilization of technology that will streamline the
work processes and tasks for service coordinators. Without sacrificing quality of service, RCOC
will continue to balance the size of the caseload commensurate with the workload.

If you have any questions, please call me at (714) 796-5255.

Sincerely,

,/}(" .4’4__—___

Larry Landauer
Executive Director

Attached PDF Contains:

Notifications requesting input from Persons Served, Families, RCOC Employees, Community
Members, State Council on Developmental Disabilities, Vendor Advisory Committee,

RCOC Caseload Plan of Correction,

Notification Report,

Community Input,

Out of Compliance Letter from DDS dated July 2, 2021, and

Sections 4640.6 of the Welfare and Institutions Code

c: Amy Westling, Association of Regional Center Agencies

Mailing Address: P.O. Box 22010, Santa Ana, CA 92702-2010 -Tel 714/796-5100 (24 Hours) - www.rcocdd.com



August 25, 2021

To: Regional Center of Orange County Individuals Served, Families, Employees, and
Community Members (State Council on Developmental Disabilities, Vendor Advisory
Committee)

The Department of Developmental Services (DDS) has found the Regional Center of Orange
County (RCOC) to be out of compliance with the requirements in Section 4640.6 (c) of the
Welfare and Institutions (W&I) Code. This section in the law requires that regional centers
maintain service coordinator-to-persons served caseload ratios at or below specified averages.

In its report submitted to the DDS on March 10, 2021, RCOC did not meet the required caseload
ratio for persons served enrolled on the Home and Community-Based Services Waiver (a ratio of
1:84 was reported and the required ratio is 1:62); for persons served who have moved from the
developmental centers to the community and have lived in the community over 24 months (a
ratio of 1:72 was reported and the required ratio is 1:62); for persons served who have not moved
from the developmental centers to the community since April 14, 1993, and who are not under
the age of three nor on the Home and Community-Based Services Waiver (a ratio of 1:88 was
reported and the required ratio is 1:66); and for individuals with complex needs (a ratio of 1:30
was reported and the required ratio is 1:25).

Section 4640.6 (f) of the W&I Code requires that a plan of correction be developed by a regional
center that does not comply with the caseload ratio requirements for two consecutive reporting
periods. The final plan will be developed following input from the state council, local
organizations representing persons served, family members, regional center employees, service
providers, and other interested parties.

Please read the draft caseload ratio plan of correction that | propose to send to DDS. Basically,
we do not receive enough funding to meet the statute requirements. In accordance with Section
4640.6 (f) of the W&I Code, your input is requested. If you would like to provide input, please
submit via e-mail to ratio.input@rcocdd.com via fax to (714) 796-5200, or via United States
Postal Service (USPS) to Larry Landauer, Executive Director, Regional Center of Orange
County, 1525 North Tustin Avenue, Santa Ana, California, 92705. In order to be considered,
RCOC must receive your input on or before August 31, 2021.




REGIONAL CENTER
OF ORANGE COUNTY

Caseload Ratio
Plan of Correction
Fiscal Year 2020-21




» Insufficient funding (increased funding for
service coordination necessary)

» Regional Center of Orange County would need
to hire 75 more service coordinators to be in
compliance, at an annual cost of $5.9 million

» Case Weighting to continue (details to follow)
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» 1 to 62 for all persons served three years of
age and younger, and those we serve enrolled
in the Home and Community-Based Services
Waiver (HCBS) program, also known as
Medicaid Waiver

» 1 to 66 for all other persons we serve (including
HCBS 1915() State Plan Amendment)



» During the recession, from 2009 to 2014, the
] to 66 ratio was eliminated

» Effective July 1, 2014, the requirement was
reinstated




» Non-Early Start, non-Medicaid Waiver caseload ratios were
higher - 1 to 100+

» Service Coordinator NCI ratings for the adult in person
surveys remained high and continue to be high afterwards

88% 94% 92% 98% 94%
85% 88% 88% 88% 88%

N/A = question dropped Nationally 5




» NCI family/guardian surveys show satisfaction
during and after at high levels

Satisfied with Services | Services and Supports .
NCI Survey and Year alells o L aEr and Supports Currently| Have Made a Positive Serwces_and Support_s
When Wants . . Help to Live a Good Life
Received Difference
89%

Adult Family
FY 16/17

86% 88% 91%

Family Guardian

16/17 87% 2% 92 2%
ﬁ:?i/l;j;amily 85% 76% 93% 92%
Family Guardian 93% 91% 96% N/A

13/14

Child Family

YIE 80% 71% 92% N/A

N/A = question dropped Nationally s



Workload (case weighting)
versus

Caseload (number of cases)
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New to RCOC (3 months)
Newly Assigned (6 months)
Fair Hearing

Out of County

Out of State

Monolingual

Quarterly Reviews Required
Medicaid Waiver
Developmental Center

IEPs

High School Transition Period (16
to 22 years of age)

Parent is a Person Served

v Vv VvV VvV VvV VvV v v

v v

Dual Diagnosis

Behaviors

Sexually Inappropriate
Criminal Justice Involvement
SIRs

Resource Groups

PTMs

3 or more different behavior
vendors used in the past year

Get Safe 055 Contract

Crisis Management 017, 090, 900
Contract
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» Higher ratios have not reduced the levels of service
RCOC service coordinators provide to those we serve
and their families

» Allocation of funding from the California Department
of Developmental Services (DDS) to regional centers is
not enough for a 1 to 66 caseload ratio

» Would mean hiring 75 more service coordinators at an
annual cost of $5.9 million
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» Caseload size does not equal workload

» Better to have fewer (higher quality)
service coordinators working efficiently
than higher number (quantity) of lower
paid service coordinators




» DDS requires a plan of correction and will not
approve higher ratios

» Plan of correction includes input from the
community







From: NOREPLY <Noreply@rcocdd.com>
Sent: Thursday, August 26, 2021 1:47 PM
Subject: [External] Caseload Ratio POC FY2020-21 Report to DDS

REGIONAL CENTER
OF ORANGE COUNTY

August 25, 2021

To: Regional Center of Orange County Individuals Served, Families, Employees, and Community Members (State
Council on Developmental Disabilities, Vendor Advisory Committee)

The Department of Developmental Services (DDS) has found the Regional Center of Orange County (RCOC) to
be out of compliance with the requirements in Section 4640.6 (c) of the Welfare and Institutions (W&I) Code.

This section in the law requires that regional centers maintain service coordinator-to-persons served caseload ratios
at or below specified averages.

In its report submitted to the DDS on March 10, 2021, RCOC did not meet the required caseload ratio for persons
served enrolled on the Home and Community-Based Services Waiver (a ratio of 1:84 was reported and the
required ratio is 1:62); for persons served who have moved from the developmental centers to the community and
have lived in the community over 24 months (a ratio of 1:72 was reported and the required ratio is 1:62); for
persons served who have not moved from the developmental centers to the community since April 14, 1993, and
who are not under the age of three nor on the Home and Community-Based Services Waiver (a ratio of 1:88 was
reported and the required ratio is 1:66); and for individuals with complex needs (a ratio of 1:30 was reported and
the required ratio is 1:25).

Section 4640.6 (f) of the W&I Code requires that a plan of correction be developed by a regional center that does
not comply with the caseload ratio requirements for two consecutive reporting periods. The final plan will be
developed following input from the state council, local organizations representing persons served, family
members, regional center employees, service providers, and other interested parties.

Please read the draft caseload ratio plan of correction that | propose to send to DDS. Basically, we do not receive
enough funding to meet the statute requirements. In accordance with Section 4640.6 (f) of the W&I Code, your
input is requested. If you would like to provide input, please submit via e-mail to ratio.input@rcocdd.com, via fax
to (714) 796-5200, or via United States Postal Service (USPS) to Larry Landauer, Executive Director, Regional
Center of Orange County, 1525 North Tustin Avenue, Santa Ana, California, 92705. In order to be considered,
RCOC must receive your input on or before August 31, 2021.

'i u www.rcocdd.com

Replies to this message will not be read or responded to. We're happy to help you with any questions or concerns you may have at
http://www.rcocdd.com/contact-us

This message was sent to by:
Regional Center of Orange County (RCOC)

P.O. Box 22010 Sent Using :
Santa Ana, CA 92702-2010 SimpleSend
(714) 796-5100 waamazin s erd .com

If you would like to be removed from this list, please click here.




25 de agosto de 2021

Para: Personas que reciben servicios del Centro Regional del Condado de Orange, familias,
empleados y miembros de la comunidad (Consejo Estatal en Discapacidades del Desarrollo,
Comité Asesor de Proveedores)

El Departamento de Servicios del Desarrollo (DDS) ha determinado que el Centro Regional del
Condado de Orange (RCOC) no ha cumplido con los requisitos de la Seccion 4640.6 (c) del
Cadigo de Bienestar e Instituciones (W&lI). Esta Seccidn de la Ley estipula que los centros
regionales mantengan a niveles promedio, o por debajo de los mismos, las relaciones entre
coordinadores de servicios y personas que reciben servicios en el nimero de casos.

En su informe que entregd al DDS el 10 de marzo de 2021, la RCOC no satisfizo la relacion del
nimero de casos requerido para las personas que reciben servicios que estan inscritas en la
Exencion de Servicios a Domicilio y Comunitarios (se report6 una relacion de 1:84, cuando la
relacion requerida es de 1:62); para las personas que reciben servicios, que se han mudado de los
centros de desarrollo a la comunidad y que han vivido en la comunidad méas de 24 meses (se
reportd una relacion de 1:72, cuando la relacion requerida es de 1:62); para las personas que
reciben servicios, que no se han mudado de los centros de desarrollo a la comunidad desde el 14
de abril de 1993 y que no son menores de tres afios ni parte de la Exencion de Servicios a
Domicilio y Comunitarios (se reportd una relacion de 1:88 cuando la relacion requerida es de
1:66); y para las personas con necesidades complejas (se reportd una relacion de 1:30 cuando la
relacion requerida es de 1:25).

La Seccién 4640.6 (f) del Codigo W& estipula que un centro regional que no cumpla con los
requisitos de las proporciones en el nimero de casos durante dos periodos consecutivos de
informes elabore un plan de medidas correctivas. El plan definitivo se creard siguiendo las
recomendaciones del consejo estatal, organizaciones locales que representen a las personas que
reciben servicios, familiares, empleados de los centros regionales, proveedores de servicios y
otras partes interesadas.

Lean por favor el borrador del plan de medidas correctivas de la proporcion del niUmero de casos
gue me propongo enviar al DDS. Basicamente, no recibimos suficiente financiamiento para
satisfacer los requisitos de ley. Conforme a la Seccion 4640.6 (f) del Codigo W&, se les solicita
que nos den sus recomendaciones. Si desea hacer alguna recomendacion, enviela por correo
electronico a ratio.input@rcocdd.com por fax al (714) 796-5200, o por el Servicio Postal de
Estados Unidos (USPS) a: Larry Landauer, Executive Director, Regional Center of Orange
County, 1525 North Tustin Avenue, Santa Ana, California, 92705. Para que se puedan considerar
sus recomendaciones, el RCOC debe recibirlas el 31 de agosto de 2021, o antes de esa fecha.




REGIONAL CENTER
OF ORANGE COUNTY

Relacion del numero de casos
Plan de medidas correctivas
Ano Fiscal 2020-21




» Financiamiento in;yficiente (se necesitan mas fondos
para la coordinacion de servicios)

» El Centro Regional del Condado de Orange necesitaria
contratar a 75 coordinadores de servicios adicionales
para cumplir con sus obligaciones, con un costo anual
de $5.9 millones

» Continuara la carga de trabajo de casos (/mas detalles
después)
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»De 1 a 62 para todas las personas de tres
anos 0 menores que reciben servicios, y para
las personas a quienes servimos inscritas en el
programa de Exencion de Servicios a Domicilio
y Comunitarios (HCBS), conocido también
como la Exencidon de Medicaid

» De 1 a 66 para todas las demas personas a quienes servimos
[incluida la enmienda del plan estatal HCBS 191 5(i)]
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» Durante la recesion del 2009 al 2014 se
elimino la relacion de 1 a 66

» Se restablecid el requisito a partir del 1 de
julio de 2014




» Las relaciones del numero de casos que no eran de Intervencion
Temprana ni de Exencion de Medicaid fueron mayores de 1 a 100+

» Las clasificaciones del NCI de coordinadores de servicios (SC) para
la encuestas de adultos en persona se mantuvieron altas y
continuaron siendo altas después

Pregunta NCI AF 2009- 10 | AF 2010-11 | AF2011-12

Ha visto a un SC 88% 94% 92% 98% 94%

El SC pregunta qué quiere la persona 85% 88% 88% 88% 88%
El SC ayuda a obtener lo que la persona necesita 89% 92% 88% 91% n/a
El SC devuelve la llamada de inmediato 76% 66% 73% 77% n/a

Puede contactar al SC cuando quiere n/a n/a n/a n/a 88%

n/a = se elimind la pregunta nacionalmente 5




» Las encuestas NCI de familias/tutores muestran satisfaccion
durante y después de los niveles altos

Satisfecho con Los servicios y apoyos Los servicios y apoyos
- Puede contactar L .
Encuesta NCl y afio al SC cuando auiere los servicios y apoyos han tenido un ayudan a llevar una
a que recibe ahora impacto positivo buena vida
ey e 89% 86% 88% 91%
']I'gt/c;r7de una familia 87% 929% 92% 96%
I]:asr}11lléa de un nifio 85% 76% 93% 92%
'I;all:n"]néljl]cie un adulto 86% 88% 92% n/a
']I'gtﬁrﬁrde una familia 93% 91% 96% n/a
Eﬂléa de un nifio 80% 1% 92% n/a

n/a = se elimind la pregunta nacionalmente 6



Carga de trabajo de casos

VS

- Numero de casos




Numero de coordinadores de servicios
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al 25 de mayo de 2021
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Nuevo en el RCOC (3 meses)
Recién asignado (6 meses)
Audiencia imparcial

Fuera del condado

Fuera del estado

Monolinglie

Requiere revisiones trimestrales
Exencion de Medicaid

Centro de desarrollo

|EP

Periodo de transicion de escuela
secundaria (de 16 a 22 anos)

El padre/la madre es una persona que
recibe servicios

v Vv VvV VvV VvV Vv v Vv

v

Diagndstico dual

Actitudes en el comportamiento
Sexualmente inapropiada
Implicacion en la justicia penal
SIR

Grupos de recursos

PTM

3 0 mas proveedores diferentes del
comportamiento usados en el ultimo
afo

Contrato Get Safe 055

Contrato Crisis Management 017,
090, 900



o

0.63
No EM (11,035 casos)

0.85
EM (8,400 casos)

< o © N~ © n ¥ @o o o O
o o o o o o o o o

sosed 9p olpawoud ofeqeu) ap esie)



» Las relaciones mas altas no han reducido los niveles de
servicio que los coordinadores de servicios del RCOC
prestan a las personas a quienes servimos y a sus familias

» La asignacion de financiamiento del Departamento de
Servicios del Desarrollo (DDS) de California a los centros
regionales no es suficiente para una relacion del numero de
casos de 1 a 66

» Si _n_ificarl'a contratar a 75 coordinadore_s de servicios
adicionales a un costo anual de $5.9 millones
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» El tamano del numero de casos no equivale a
la carga de trabajo

» Es mejor tener menos coordinadores de
servicios de mayor calidad que trabajen de
una manera eficiente, que un mayor numero
de coordinadores de servicios a quienes se

les paga un salario mas bajo
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» El DDS requiere un plan de medidas
correctivas y no aprobara proporciones mas
altas

» El plan de medidas correctivas incluye la
participacion de la comunidad







From: NOREPLY <Noreply@rcocdd.com>
Sent: Thursday, August 26, 2021 1:38 PM
Subject: [External] Caseload Ratio POC FY2020-21 Report to DDS

REGIONAL CENTER
OF ORANGE COUNTY

25 de agosto de 2021

Para: Personas que reciben servicios del Centro Regional del Condado de Orange, familias, empleados y miembros de
la comunidad (Consejo Estatal en Discapacidades del Desarrollo, Comité Asesor de Proveedores)

El Departamento de Servicios del Desarrollo (DDS) ha determinado que el Centro Regional del Condado de Orange
(RCOC) no ha cumplido con los requisitos de la Seccién 4640.6 (c) del Codigo de Bienestar e Instituciones (W&I). Esta
Seccién de la Ley estipula que los centros regionales mantengan a niveles promedio, o por debajo de los mismos, las
relaciones entre coordinadores de servicios y personas que reciben servicios en el nimero de casos.

En su informe que entregd al DDS el 10 de marzo de 2021, la RCOC no satisfizo la relacién del nimero de casos
requerido para las personas que reciben servicios que estan inscritas en la Exencién de Servicios a Domicilio y
Comunitarios (se reportd una relacion de 1:84, cuando la relacion requerida es de 1:62); para las personas que
reciben servicios, que se han mudado de los centros de desarrollo a la comunidad y que han vivido en la comunidad
mas de 24 meses (se reportd una relacidon de 1:72, cuando la relacidn requerida es de 1:62); para las personas que
reciben servicios, que no se han mudado de los centros de desarrollo a la comunidad desde el 14 de abril de 1993 y
gue no son menores de tres afios ni parte de la Exencidn de Servicios a Domicilio y Comunitarios (se reporté una
relacidn de 1:88 cuando la relacidn requerida es de 1:66); y para las personas con necesidades complejas (se reportd
una relacién de 1:30 cuando la relacidn requerida es de 1:25).

La Seccion 4640.6 (f) del Cédigo W& estipula que un centro regional que no cumpla con los requisitos de las
proporciones en el nimero de casos durante dos periodos consecutivos de informes elabore un plan de medidas
correctivas. El plan definitivo se creara siguiendo las recomendaciones del consejo estatal, organizaciones locales que
representen a las personas que reciben servicios, familiares, empleados de los centros regionales, proveedores de
servicios y otras partes interesadas.

Lean por favor el borrador del plan de medidas correctivas de la proporcién del nUmero de casos que me propongo
enviar al DDS. Basicamente, no recibimos suficiente financiamiento para satisfacer los requisitos de ley. Conforme a
la Seccion 4640.6 (f) del Codigo W&, se les solicita que nos den sus recomendaciones. Si desea hacer alguna
recomendacion, enviela por correo electrénico a ratio.input@rcocdd.com por fax al (714) 796-5200, o por el Servicio
Postal de Estados Unidos (USPS) a: Larry Landauer, Executive Director, Regional Center of Orange County, 1525 North
Tustin Avenue, Santa Ana, California, 92705. Para que se puedan considerar sus recomendaciones, el RCOC debe
recibirlas el 31 de agosto de 2021, o antes de esa fecha.

00O

Replies to this message will not be read or responded to. We're happy to help you with any questions or concerns you may have at
http://www.rcocdd.com/contact-us

This message was sent to by:
Regional Center of Orange County (RCOC)

P.O. Box 22010 Sent Using :
Santa Ana, CA 92702-2010 SimpleSend
(714) 796-5100 e sinnplesand . com

If you would like to be removed from this list, please click here.




Ngay 25 thang Tam, 2021

Kinh gui: Nhitng Nguoi Buoc Trung Tam Ving Phuc Vy, Gia Binh, Nhan Vién va Cac Thanh
Vién Cong Bong (Hoi bong Ticu Bang ve Khuyet Tat Phat Trién, Uy Ban Co Van Cac Nha
Cung Cap)

Bo Dich Vu Phét Trién (DDS) nhan thay Trung Tam Vung Quan Orange (RCOC) khéng tuan
thi céc yéu cau trong Muc 4640.6 (c) cua Luat Phic Loi Va Binh Ché (W&I). Phan nay cua luat
y&u cau cac trung tdm viing phai duy tri ty 1& ganh nang hd so gitta cac phdi hop vién dich vu va
sb6 nguoi dugc phuc vu & muac bang hoic thip hon cac muc trung binh duoc chi dinh.

Trong ban bo co duoc trinh 1én DDS ngay mong 10 thang Ba, 2021, RCOC d4 khéng déap tng
duogc yéu cau ddi véi nhitng nguoi dugc phuc vu ghi danh theo quy ché Mién Trir Dich Vu Tai
Gia va Dva Vao Cong Pdng (Home and Community-Based Services Waiver) (ty 1¢ 1:84 da dugc
bao cao vaty I¢ bat budc 1 1: 62); d0| v6i nhitng nguoi dugc phuc vy da chuyén tir cac trung
tAm phét trién vao cong dong va da sbng trong cong dong trén 24 thang (ty 1é 1:72 d4 duoc béo
c&o va ty Ié bat buoc 14 1:62); dbi voi nhitng ngudi duoc phuc vu chua chuyén tir cac trung tam
phat trién vao cong dong ké tir ngay 14 thang Tw, 1993, va nhitng ngudi khong duéi ba tudi ciing
nhu khdng thugc dién Mién Trir Dich Vu Tai Gia va Dwa Vao Cong Bong (ty 16 1:88 d4 duoc
bao c4o va ty Ié bat bugc 1a 1:66); va cho nhitng ngudi ¢6 cac nhu cau phuc tap (ty 16 1:30 d4
duoc bao céo va ty Ié bat budc 14 1:25).

Muc 4640.6 (f) cua Luat W&I (Phlc Loi Va Binh Ché) yéu Cau mot trung tam vung phai phat
trién mot ké hoach diéu chinh vi da khong tuan thu cac yéu cau vé ty 1é ganh nang hd so trong
hai ky bao céo lién tiép. Ké hoach cudi ciing s& duoc phat trién sau khi tiép nhan y kién d¢ong gop
cua hoi ddng tiéu bang, céc té chirc dia phuong dai dién cho nhitng ngudi dwoc phuc vu, céc
thanh vién gia dinh, cac nhan vién trung tam ving, cac nha cung cap dich vu, va cac bén quan
tam khac.

Xin vui Iong doc ban du thao ké hoach diéu chinh ty 1& ganh nang hd so ma t0| dé xuét dé gul
cho DDS. Vé co ban, ching toi khong nhan du kinh phi dé dap ung cac yéu Cau ctia quy ché.
Muc 4640.6 (f) cua Luat W&I yéu cau lay y kién cua quy vi. Néu quy vi mubn déng gop y kién,
xin vui 10ng giri e-mail ti ratio.input@rcocdd.com hay qua fax dén s6 (714) 796-5200, hoic gui
qua Buu dién Hoa Ky (USPS) cho Larry Landauer, Tong Giam Béc, Trung Tam Ving Quan
Orange, 1525 North Tustin Avenue, Santa Ana, California, 92705. Bé dugc xem xét, RCOC phai
nhan duoc y kién déng gop caa quy vi vao hoic trude ngay 31 thang Tam, 2021.




REGIONAL CENTER
OF ORANGE COUNTY

Ty Lé vé Ganh N3ng Ho So
Ké& Hoach Sira Déi
Tai Khoa 2020-21




» Khong da Ngan Sach (can thiét tang ngan sach
cho viec phbi hop dich w)

» Trung Tam Vung Quan Orange sé can mu'én
them 75 phéi hop vien dich vu (SC) dé theo ding
luat, véi chi phi hang nam la 5,9 triéu do la

» Viéc Can nhac Ho so sé tiép tuc (sé c6 thong tin
~ chi tiét)




» 1 SC qgiir 62 hé so cho tat ca nhitng ngu'ei dugc phuc
vu tir ba tuéi tré xuéng, va nhirng ngu'ei ma chung toi
phuc vu da ghi danh chudng trinh Mién trir Dich vu Tai
gia va Dya vao Céng déng (HCBS), con du'gc goi la
Mién trir Medicaid (MW)

» 1 SC giir 66 hé so cho tat ca nhirng ngu'ei khac ma
chung toi phuc vu (bao gom Ké hoach Tieu bang HCBS
1915 (7))




» Trong thoi ky suy thoai, tr nam 2009 dén nam
2014, ty lé 1-66 da bj loai bo

» Co hiéu lyc tir ngay 1 thang Bay, 2014, doi hdi
nay da du'oc khoi phuc




» Ty lé ganh ndng hé sd cho loai hé s khong phai Early Start, va khong
phai Mién trir Medicaid (Medicaid Waiver/MW) cao hon -- 1 dén 100+

» Xép hang cua NCI vé Phéi Hop Vién Dich Vu (SC) déi véi cac cuéc tham
do truc ti€p ngu'di lén van & mac cao va tiép tuc cao sau do

Cau héi NCI TK 2009-10 | TK2010-11 TK 2011-12
Da gip SC 88% 94% 92% 98% 94%

SC héi diéu ngu'ei bénh can 85% 88% 88% 88% 88%

SC gilp c6 du'gc diéu nguei bénh can 89% 92% 88% 91% N/A

SC goi lai ngay 76% 66% 73% 77% N/A

Co6 thé lién lac SC khi muén N/A N/A N/A N/A 88%

N/A = cau héi bj boé trén toan quéc



» Tham do NCI déi véi gia dinh/giam hé cho thay sy hai long & nhirng
muc cao trong khi tham do va sau do

Dich Vu va Hé Trg Tao
Mot Sw Khac Biét Tich
Cuc

C6 thé Lién lac SC khi | Hai long véi Dich Vu va

Dich Vu va Hé Tro Gilp

Tham do NCI va Nam Séng Mat Cusc Séng Tét

Muén Hé Tro Hien Pang Nhan

Gia dinh Ngu'ei lén

e 86% 88% 91%
By e 92% 92% 96%
e 76% 93% 92%
g‘(a]‘g';']h e e 88% 92% n/a
SO 91% 96% n/a
Gia dinh Tré em 21% 92% n/a

12/13

N/A = cau hoéi bi bé trén toan quéc 6




Ganh nang viéc lam (ganh nang hé sao)
SO VOI

Tong ho sa (s6 luong ho so)




S6 Phdi Hop Vién Dich Vu (SCs)
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Viéc Chi Dinh H6 So’ va Trung Binh Ganh Ning H6 So’
tinh dén ngay 25 thang Nam, 2021
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Méi vao RCOC (3 thang)

H6 Sc Mai Bu'gc Chi Dinh (6 thang)
biéu Tran Cong Bang

O ngoai Quan

O ngoai Tiéu Bang

Chi N6i Mét Ngon Ngir

Poi Héi Duyét Xét M6i Ba Thang
Mién Trir Medicaid (MW)

C6 Chan Doan Kép

Co6 Van dé vé Hanh Vi

Co6 Van deé vé Sex Khéng Thich Pang

Dinh liu dén Van dé Hinh Sy

C6 cac ban bao cao SIRs

Can Cac Nhom Nguén Tai Nguyén

C6 cac budi hop PTMs

C6 3 hay nhiéu han Nha Cung Cép |

Séng tai Trung Tam Phat Trién D!,Ch Vu anh Vi trong nam truéc do
. 2, N Co6 Hop bong Get Safe 055

Co cac budi hop IEPs ’ - T L )
. gy » C6 Hop Bong Quan Ly Khing Hoang

Giai Doan Chuyén Tiép Trung Hoc 017. 090. 900

(16 dén 22 tudi) ’ ’

Phu huynh la Ngu'ei Bénh duoc phuc

vV VvV VvV VvV VvV VvV Vv VY

vV VvV VvV VvV VvV VvV VvV VvV VvV v v
v

»




Trung Binh Ganh Ning H6 So’
© © ©o o o o o
w H (€] [e)} ~ o] (e}
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0.1

0.85

MW (8,400 H6 so)

0.63

Khéng-MW (11,035 Hé so)



» Ty & cao hgn khong lam giam mac d6 dich vu ma cac
ph0| hop vién dich vy (SC) cta RCOC cung cap cho
nhithg ngu'di ma ching téi phuc vu va gia dinh ho

» Viéc phan bé tai treg tir B6 Dich Vu Phat Trién cua
Callfornla (DDS) cho cac trung tam vung la khéng du
cho ty lé T SC giirt 66 ho sc

» Co nﬁhla la phai thué thém 75 phéi hop vién dich vy
V&I C

i phi hang nam la 5,9 trleu do la

. ‘::Tlﬁ_'-'“‘ \\
AN %‘@M ;



» S6 tong ho sd phai gitr khong giéng nhu ganh
nang viéc lam

»Diéu tét han la nén co it phoéi hop vien dich vu
(gidi han/pham chat cao han) lam viéc voi
hiéu quad cao han con han la cd nhiéu (sé
lU'ong) phoi hop vién dich vu dugc tra lucong
thap hon




» DDS doi héi mot ké hoach diéu chinh va sé
khong chap thuan cac ty |é cao hon tieu chuéan
luat dinh

» K& hoach sira doi co sy ddng gop y kién tir
cong dong







From: NOREPLY <Noreply@rcocdd.com>
Sent: Thursday, August 26, 2021 1:41 PM
Subject: [External] Caseload Ratio POC FY2020-21 Report to DDS

REGIONAL CENTER
OF ORANGE COUNTY

Ngay 25 thang Tam, 2021

Kinh giriv: Nhiing Nguc‘yi bugc Trung Tém Vﬂl]ng Phuc’Vu,’ Gia Dinh, Nhén Vién va Cac Thanh Vién Cong Dong (Hoi
bong Tiéu Bang vé Khuyét Tat Phat Trien, Uy Ban Co Van Cac Nha Cung Cap)

B6 Dich Vu Phét Trién (DDS) nhan thay Trung Tam Ving Quan Orange (RCOC) khdng tuén thi cac yéu ciu trong
Muc 4640.6 (c) cua Luat Phlic Loi Va Dinh Ché (W&aI). Phan nay cua luat yéu cau céc trung tim ving phai duy tri ty
1& ganh ning ho so gitra cac phdi hop vién dich vu va sé ngudi duoc phuc vu & mic bang hoic thdp hon cac mic
trung binh dugc chi dinh.

Trong ban bao céo dugc trinh 1én DDS ngay mong 10 thang Ba, 2021, RCOC di khong dap ung duoc yéu cau ddi voi
nhitng ngudi dugc phuc vu ghi danh theo quy ché Mién Trir Dich Vu Tai Gia va Dua Vao Cong Bong (Home and
Community-Based Services Waiver) (ty 18 1:84 da dugc béo co va ty I¢ bt bugc 1a 1: 62); doi voi nhiing nguoi dugc
phuc vu di chuyén tir cac trung tdm phat trién vao cong dong va di séng trong cong dong trén 24 thang (ty ¢ 1:72 da
duoc bao cao vaty 1€ bit budc 1a 1:62); dbi véi nhitng ngudi duoc phuc vy chua chuyén tir cac trung tm phat trién
vao cong ddng ké tir ngay 14 thang Tu, 1993, va nhitng ngudi khong dudi ba tudi ciing nhu khong thudc dién Mién
Trir Dich Vu Tai Gia va Dya Vao Cong Déng (ty 18 1:88 di dwoc bao céo va ty ¢ bat bugc 1a 1:66); va cho nhitng
ngudi ¢4 cac nhu cau phuc tap (ty 16 1:30 di duoc béo cdo va ty 1¢ bét buoc 1a 1:25).

Muc 4640.6 (f) cua Luat W&I (Phtic Loi Va Dinh Ché) yéu cau mot trung tam viing phai phat trien mot ké hoach
diéu chinh vi da khong tuan thu cac yeu cau vé ty & ganh ning hd so trong hai ky bao céo lién tiép. Ké hoach cudi
cuing s& duoc phat trién sau khi tiép nhan y kién dong gop cua hoi dong tiéu bang, cac td chic dia phuong dai dién
cho nhirng nguoi dugc phuc vu, cac thanh vién gia dinh, cac nhan vién trung tdm vung, cac nha cung cap dich vu, va
cac bén quan tam khéc.

Xin vui long doc ban du thao ké hoach diéu chinh ty 1¢ ganh ndng hd so ma t6i dé xuat dé giri cho DDS. V& co ban,
ching toi khong nhan du kinh phi dé dap g cac yéu cau cua quy ché. Muc 4640.6 (f) cua Luat W&I yéu cau lay y
kién cua quy vi. Néu quy vi muén déng gop y kién, xin vui 1ong gui e-mail téi ratio. input@rcocdd.com, hay qua fax
dén s6 (714) 796-5200, hoic giri qua Buu dién Hoa Ky (USPS) cho Larry Landauer, Tong Giam Béc, Trung Tam
\Vung Quan Orange, 1525 North Tustin Avenue, Santa Ana, California, 92705. Dé duoc xem xét, RCOC phai nhan
dugc y kién dong gop ciia quy vi vao hoic trudc ngay 31 thang Tam, 2021.

'i u www.rcocdd.com

Replies to this message will not be read or responded to. We're happy to help you with any questions or concerns you may have at
http://www.rcocdd.com/contact-us

This message was sent to by:

Regional Center of Orange County (RCOC)

P.O. Box 22010 Sent Using :
Santa Ana, CA 92702-2010 SimpleSend
(714) 796-5100 wamn.simplesend com

If you would like to be removed from this list, please click here.




Caseload Ratio POC FY2020-21 Report to DDS
Sent: Thursday, August 26, 2021 1:43 PM
Subject: RE: Caseload Ratio POC FY2020-21 Report to DDS

Hello,

The simple send for “Caseload Ratio POC FY2020-21 Report to DDS” has been sent. Here is the summary of
subscribers:

English Subscribers list

217 Subscribers were not previously in your account, and have been added

18663 Duplicates were found in the list of Subscribers that were uploaded

24217 Subscribers were already in SimpleSend, and were added to the lists you selected
2431 Subscribers were found on the Opt-Out list and have been filtered

O Subscribers were not formatted properly and have been filtered

Spanish Subscribers list

18 Subscribers were not previously in your account, and have been added

2507 Duplicates were found in the list of Subscribers that were uploaded

3327 Subscribers were already in SimpleSend, and were added to the lists you selected
100 Subscribers were found on the Opt-Out list and have been filtered

O Subscribers were not formatted properly and have been filtered

Vietnamese Subscribers

14 Subscribers were not previously in your account, and have been added

492 Duplicates were found in the list of Subscribers that were uploaded

845 Subscribers were already in SimpleSend, and were added to the lists you selected
43 Subscribers were found on the Opt-Out list and have been filtered

O Subscribers were not formatted properly and have been filtered

Jose Roctia Martines

Regional Center of Orange County
Information Technology Specialist



In Service to People with Developmental Disabilities

Hoong » Caseload Ratio Plan of Comection

CASELOAD RATIO PLAN OF CORRECTION

WHO WE ARE
Fiscal Year 2020-21 Regional Center of Crange County (RCOC) is
one of 21 private. nonprofit arganizations
. Wmmwww contracted by the State of California to
Developmental Disabiitics Vendor Advisory Commities) Regarding RCQCTs Cascload Ratio Plan of coordinate ifelong servicas and suppants for
If | Yaar : ﬂigf.'-'vbl = ‘ indnaduals with developmental disabilities
* MNotice to Individuals Served _Employees, and Community Membiers (State Council on :
: 4 - CAImMReS. i i 3 = ; and their famibes,
Developmental Disabilties Vendor Advisory Committes) Regarding REDC's Caseioad Ratio Plan of
ik | Year -21 (Spanmzh)
» MNotice to Individuals Served, Families Employvess and Community Members (State Council on
Developmental Disabilities, Vendor Advisory Committes) Regarding ROOC's Caseload Ratio Plan of
Correction Fiscal Year 2020-21 (Vistnarsss)
* Notice to Indeviduals Served, ang Community Members | il . N
ittt findels,
Corraction Figcal Year 2013-20
Fiscal Year 2018-19
T ——

Deveiopmental Disabilities Vendor Advisory Committes) Ragarding RCOC's Cacaioad Ratio Plan of
Correction Frscal Year 2018-19 Resources for Children and Families

Seif-Determination Program

Drislonguie Nemweibetter

Special Incident Reporting



Executive Office UCI: 7577370

Subject: re: Caseload Ratio POC FY2020-21 Report to DDS

From:

Sent: Thursday, August 26, 2021 2:43 PM

To: ratio.input <ratio.input@rcocdd.com>

Subject: [External] re: Caseload Ratio POC FY2020-21 Report to DDS

Re: “Please read the draft caseload ratio plan of correction that | propose to send to DDS. Basically,
we do not receive enough funding to meet the statute requirements. In accordance with Section
4640.6 (f) of the W&I Code, your input is requested. If you would like to provide input, please submit
via e-mail to ratio.input@rcocdd.com”

Hi, my name is _ (I received the email as my daughter is a consumer of Regional Center of
OC services). | looked at the draft caseload ration plan of correction. It states that the means to
obtain sufficient staffing (paid at current salary rates that allow for a high quality of service from
experienced and qualified personnel) necessary to maintain the required caseload ratio, a shortfall of
$5.9 million in funding for additional salary payment would need to be addressed.

When | read that, what came to my mind is this recent article (below). | would seem that California
has the means to address this shortfall and more.

If there is a desire to maintain a specific caseload ratio, and do that maintaining a high level of service
with quality staffing, then let’'s address it. The money is there to address it.

Thank you,



UCI: 6833824

Executive Office UCI: 6833823

Subject: [External] Caseload Ratio POC FY2020-21 Report to DDS

From:

Sent: Thursday, August 26, 2021 2:50 PM

To: ratio.input <ratio.input@rcocdd.com>

Cc: '

Subject: [External] Caseload Ratio POC FY2020-21 Report to DDS

We are very satisfied with the services provided by RCOC including our great coordinator and therefore fully trust and
support RCOC with their recommendations as to any corrective actions that may be necessary to address the current
caseload ratio.

Thanks.




Executive Office UCI: 8389174

Subject: [External]

From:

Sent: Thursday, August 26, 2021 4:07 PM
To: ratio.input <ratio.input@rcocdd.com>
Subject: [External]

We appreciate all that you do for our family. We have 1 Adult person with Down Syndrome and one Early start
child with Autism.

Maybe the DDS should consider scalable funding based on the case amounts. If at any point your reported case

amount is over ratio they have "x" amount of time to fund for additional case workers. How are you expected
to be within the required ratio without proper funding to pay case worker salaries?

Thanks,



Executive Office UCI: 6894576

Subject: [External] Need More Funding for Regional Center of Orange County CA

From:
Sent: Thursday, August 26, 2021 5:02 PM
To: ratio.input <ratio.input@rcocdd.com>
Subject: [External] Need More Funding for Regional Center of Orange County CA

I am the mother and Co-conservator of an adult son with Autism and Epilepsy. I am requesting there be more
funding for more Service Coordinators and more funding to meet the ratio needs of Employment Specialists in
the current Adult Community Based Programs and Adult Day Programs for people with various special needs.
There are not enough workers in part because the salaries are not up to par with other job positions. These
workers not only need to be trained but also people with compassion for those they dedicate their jobs.

Please increase the funding for these much needed services.

Respectfully Submitted,
ﬁ, Mother and Co-Conservator of _ A client of RCOC

Sent from my iPhone



Executive Office UCI: 6895476

Subject: [External] Caseload size

From:
Sent: Thursday, August 26, 2021 10:23 PM
To: ratio.input <ratio.input@rcocdd.com>
Subject: [External] Caseload size

Hello,

My name is and | am writing regarding my son, _ was severely disabled as a child
upon the onset of his rare disease, OMS. Thanks to the support of his teachers, aides, and services, especially
Regional Center, he has progressed to a level of independence beyond our wildest hopes and dreams. With the
current support of RCOC services and management by his incredible caseworker, Lucy Huh, is able
to live independently. We are beyond thankful for the time Lucy gives our family and can’t imagine how she is
able to carry the caseload she has.

| fully understand that funding is never enough, but if there is any way to make the caseloads more manageable
for these hardworking, extremely important people, that would be amazing!

Thank you for all you do for the disabled population, and thank you for your time in helping reduce the
caseloads.

Sincereli|




UCI: 6840957
Executive Office UCI: 6840958

Subject: [External] Fwd: Caseload Ratio POC FY2020-21 Report to DDS

From:

Sent: Friday, August 27, 2021 8:43 AM

To: ratio.input <ratio.input@rcocdd.com>

Subject: [External] Fwd: Caseload Ratio POC FY2020-21 Report to DDS

Hi,

Just wanted to say that | completely agree that it's "Better to have fewer (higher quality) service coordinators
working efficiently than higher number (quantity) of lower paid service coordinators”. I'm a parent of two 9y
old boys with severe autism (and severe behavioral problems) who have been with RCOC since they were
diagnosed at 2y10m of age. Our service coordinator (Wendy Alvarez) has been nothing but excellent, always
responsive, attending their IEPs, and doing her best to support us. If her caseload is high, we really can't tell as
it has never had any impact on the level of service she's providing to our family.

Kind Regards,



Executive Office UCI: 6805326

Subject: RATIO

From:

Sent: Friday, August 27, 2021 10:32 AM
To: ratio.input <ratio.input@rcocdd.com>
Subject: [External] RATIO

My impression is that RCOC would be happy to comply with ratio requirements if adequately funded.. This
would relieve the present staff from the case overload burden they are presently enduring.



Executive Office UCI: 6009435

Subject: Case Load, DDS Out of Compliance Concerns.

From:

Sent: Friday, August 27, 2021 12:43 PM

To: ratio.input <ratio.input@rcocdd.com>

Subject: [External] Case Load, DDS Out of Compliance Concerns.

This is a feedback on caseload concerns:
Thank you for sharing DDS concerns and your documented response.

As a client or RC, | can only provide my feedback or impression of how the caseload increase has impacted this client. |
obviously cannot comment on the technical details, evaluation and or calculation of different variables in Mr. Landauer’s
response.

My family and | appreciate and understand the DDS’s concern over the caseloads. We equally understand and support
the issues raised in RC’s response, the need for additional funding and case workers. The RC organization has been
wonderful in providing services to my son and continues to do so. We are ever grateful. Although we have had no
disruption of services due the high caseload, we have observed considerable delays in response to our enquiries
(telephone calls or emails), sometimes exceeding over a week and even then, requiring multiple outreach. This can only
be contributed to high caseload level. When expressed our concern, we were told, “We are very busy.” We understand
our case worker manages over 80 clients. Even at 60, this has to be very challenging to provide good attentive service
and still fulfill requirements such as IPPs but at 80 and above, that must be overwhelming and unmanageable. Frankly at
this rate, not only clients suffer but the organization too such as considerable staff burnouts culminating in turnovers.

Certainly, this is not a simple problem but complicated with many tangibles or intangibles factors to consider. | recall this
issue was a concern last year as well. All | can do is to provide this feedback and also state our categorical support to
your efforts to address and mitigate this continuing problem.

The contents of this e-mail message and any attachments are intended solely for the addressee(s) and may contain confidential and/or legally privileged information. If
you are not the intended recipient of this message or if this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then
delete this message and any attachments. If you are not the intended recipient, you are notified that any use, dissemination, distribution, copying, or storage of this
message or any attachment is strictly prohibited.



UCI: 6940470

Executive Office UCI: 6980503

Subject: [External] Caseload proposal

From:

Sent: Friday, August 27, 2021 2:47 PM
To: ratio.input <ratio.input@rcocdd.com>
Subject: [External] Caseload proposal

Dear Mr. Landauer,

Thank you for asking for input regarding your plan for staffing at the Regional Center.

We think your plan is a good one. Higher quality costs more, but 1t 1s always worth it. We have two children
mvolved with Regional Center and Carlos Correa has been our service coordinator since we moved to Laguna

Hills from Rancho Cucamonga 3 years ago. He is a gentleman, respectful, a credit to, and excellent
representative for your organization.

Thanks Again -

Sent from Yahoo Mail on Android




Executive Office

UCI: 6897877

Subject: [External] Funding

From:
Sent: Friday, August 27, 2021 3:28 PM
To: ratio.input <ratio.input@rcocdd.com>
Subject: [External] Funding

| have a 24 year old grandson residing in a group home in Anaheim and very concerned regarding his care.

| wonder if steps are being taken to secure Covid funding that Federal agencies have allocated for persons with

disabilities. Also, what about fundraising to hire more people to improve the ratio.

Thank you!



UCI: 6887443

Executive Office UCI: 6886609

Subject: Caseload Plan Ratio/ Section 4640.6 (c)

From:

Sent: Friday, August 27, 2021 3:37 PM

To: ratio.input <ratio.input@rcocdd.com>

Subject: [External] Caseload Plan Ratio/ Section 4640.6 (c)

To Whom It May Concern:

| am writing this letter out of great concern related to DDS requiring the RCOC to comply with the caseload ratio
requirements as caseloads are not in ration that DDS requires for RCOC. My understanding is that you are requiring
RCOC to be in compliance with care coordinator client ratio by ratio that you have set. My understanding is also that
the funding to meet the statute requirement is not adequate to meet this Section 4640.6 requirement. That seems like
a Hugh disconnect to require a ratio that isn’t being funded in order to meet this requirement.

The Regional Center has provided extreme support to myself and my disabled son - He has been getting serviced
since a young child as he was born at 24 weeks. He is a twin brother. -Diagnosis include Infantile quadriplegic,
Spathic seizure disorder, cortical blindness, Chronic lung disorder, hydrocephalic, as some of his diagnosis. He requires
G-tube feedings. | am privileged as _ adopted mother to be able to provide and care for them as |
work full time. We would have a different story if the Regional Center wasn’t a part of our lives. My son - would
be in a home for special needs children. His twin brother wouldn’t have the privilege of loving on his brother daily.

This is a high disservice to not support such a great RCOC that supports myself and so many families so we can love and
care for our family members that mean the world to us.

Please support this great Center that creates great outcomes that words can’t begin to describe.

Muriel Enos

&
health
CARE AGENCY B ;- 0. e caTC

Behavioral Health Nurse

Adult and Older Adult Behavioral Health Services
Substance Use Disorders — Health Care Agency

5 Mareblu, Aliso Viejo, CA 92656

Phone: (949) 643-6930 Fax: (949) 362-5834
Website | Facebook | Twitter

CONFIDENTIALITY NOTICE:

This e-mail, including any attachments, may contain information that is protected by Federal & State laws as privileged and
confidential, and is transmitted for the sole use of the intended recipient. If you are not the intended recipient, you are hereby
notified that any use, dissemination, copying or retention of this e-mail or the information contained herein is strictly prohibited. If
you have received this e-mail in error, please immediately notify the sender by telephone or reply e-mail, and permanently delete
this e-mail from your computer system. Thank you.



Executive Office UCI: 7964707

Subject: [External] Re: Caseload Ratio POC FY2020-21 Report to DDS

From:

Sent: Monday, August 30, 2021 12:50 PM

To: ratio.input <ratio.input@rcocdd.com>

Subject: [External] Re: Caseload Ratio POC FY2020-21 Report to DDS

Hi,

My daughter is 11 years old and receives services through the RCOC. | wholeheartedly like to mention that she is
receiving the best services that | could imagine. | also agree that quality should be a measuring parameter than quantity,
as described in slide 12 of the presentation. Please help our community with sufficient funding so that adding more
service coordinators does not drop the quality of services that my daughter receives at this time.

Please feel free to reach me at _ if you have any comments.

Thanks



STATE OF CALIFORNIA--HEALTH AND HUMAN SERVICES AGENCY GAVIN NEWSOM, Governor

DEPARTMENT OF DEVELOPMENTAL SERVICES

1215 O Street, MS 8-20
Sacramento, CA 95814
TTY: 711

(916) 651-6309

July 2, 2021

Larry Landauer, Executive Director
Regional Center of Orange County
P.O. Box 22010

Santa Ana, CA 92702-2010

Dear Mr. Landauer:

Thank you for your service coordinator caseload survey emailed to the Department

of Developmental Services (Department) on March 10, 2021. The data provided
indicates that, as of March 1, 2021, Regional Center of Orange County (RCOC) did not
meet all the required caseload ratios mandated by Welfare & Institutions (W&I) Code
§4640.6(c). Specifically, RCOC did not meet required caseload ratios for the
highlighted categories. Of the highlighted categories, RCOC caseload ratios for
individuals enrolled in the Home and Community-Based Services Waiver program,
individuals that moved from a developmental center and have lived in the community for
more than twenty-four months, individuals over three years old, non-waiver, non-mover,
and individuals with complex needs have been out of compliance for two consecutive
reporting periods.

Regional On Under | Movers | Movers | Movers | Over 3 | Complex
Center Waiver* =] Over 24 | Between | Within Years, Needs*
Years | Months* | 12and | Last 12 Non-
24 Months | Waiver,
Months Non-
Mover*
W&l Code
Required 1:62 1:62 1:62 1:45 1:45 1:66 1:25
Ratios
RCOC 8,356 3,024 168 36 0 10,788 18
Number of
Individuals
Served
RCOC 1:84 1:64 1:72 1:44 N/A 1:88 1:30
Ratios
CA Average 177 1:58 1:59 1:38 1:29 1:81 1:25

*Out of compliance for two consecutive reporting periods

"Building Partnerships, Supporting Choices”



Larry Landauer, Executive Director
July 2, 2021
Page two

This letter is to notify you that, as specified by W&I Code 84640.6(f), RCOC is required to
submit a plan of correction for the caseload ratio categories that were not met for two
consecutive reporting periods. The plan of correction must be developed with input from
the State Council on Developmental Disabilities, local organizations representing the
individuals you serve, their family members, regional center employees, including
recognized labor organizations, service providers, and other interested parties.

Please include in your plan of correction how you incorporated feedback from all required
stakeholders.

We encourage you to review your process for determining service coordinator caseload
assignments to assist in meeting the required caseload ratios and in developing your plan
of correction.

Please email your plan of correction within 60 days from the date of this letter to:

Email: OCO@dds.ca.gov

The Department is available to provide technical assistance with the development of
your plan of correction. If you have questions, please contact Danielle Hurley,
Research Data Specialist |, Office of Community Operations, at (916) 654-3228, or by
email, at danielle.hurley@dds.ca.gov.

Sincerely,
Original signed by:

ERNIE CRUZ
Assistant Deputy Director
Office of Community Operations

cc: John “Chip” Wright, Regional Center of Orange County, Inc.
Amy Westling, Association of Regional Center Agencies
Brian Winfield, Department of Developmental Services
Erica Reimer Snell, Department of Developmental Services
LeeAnn Christian, Department of Developmental Services
Aaron Christian, Department of Developmental Services
Jacqueline Gaytan, Department of Developmental Services
Danielle Hurley, Department of Developmental Services
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4640.6. (a) In approving regional center contracts, the department shall ensure that
regional center staffing patterns demonstrate that direct service coordination are the
highest priority.

(b) Contracts between the department and regional centers shall require that
regional centers implement an emergency response system that ensures that a
regional center staff person will respond to a consumer, or individual acting on
behalf of a consumer, within two hours of the time an emergency call is placed. This
emergency response system shall be operational 24 hours per day, 365 days per
year.

(c) Contracts between the department and regional centers shall require regional
centers to have service coordinator-to-consumer ratios, as follows:

(1) An average service coordinator-to-consumer ratio of 1 to 62 for all consumers
who have not moved from the developmental centers to the community since April
14, 1993. In no case shall a service coordinator for these consumers have an assigned
caseload i excess of 79 consumers for more than 60 days.

(2) An average service coordinator-to-consumer ratio of 1 to 45 for all consumers
who have moved from a developmental center to the community since April 14,
1993. In no case shall a service coordinator for these consumers have an assigned
caseload i excess of 59 consumers for more than 60 days.

(3) Commencing January 1, 2004, the following coordinator-to-consumer ratios
shall apply:

(A) All consumers three years of age and younger and for consumers enrolled in
the Home and Community-based Services Waiver program for persons with
developmental disabilities, an average service coordinator-to-consumer ratio of 1 to
62.

(B) All consumers who have moved from a developmental center to the
community since April 14, 1993, and have lived continuously in the community for
at least 12 months, an average service coordinator-to-consumer ratio of 1 to 62.

(C) All consumers who have not moved from the developmental centers to the
community since April 14, 1993, and who are not described in subparagraph (A), an
average service coordinator-to-consumer ratio of 1 to 66.

(4) For purposes of paragraph (3), service coordinators may have a mixed
caseload of consumers three years of age and younger, consumers enrolled in the
Home and Community-based Services Waiver program for persons with
developmental disabilities, and other consumers if the overall average caseload is
weighted proportionately to ensure that overall regional center average service
coordinator-to-consumer ratios as specified in paragraph (3) are met. For purposes



of paragraph (3), in no case shall a service coordinator have an assigned caseload in
excess of 84 for more than 60 days.

(d) For purposes of this section, “service coordinator” means a regional center
employee whose primary responsibility includes preparing, implementing, and
monitoring consumers’ individual program plans, securing and coordinating
consumer services and supports, and providing placement and monitoring activities.

(e) In order to ensure that caseload ratios are maintained pursuant to this section,
each regional center shall provide service coordinator caseload data to the
department, annually for each fiscal year. The data shall be submitted in the format,
including the content, prescribed by the department. Within 30 days of receipt of data
submitted pursuant to this subdivision, the department shall make a summary of the
data available to the public upon request. The department shall verify the accuracy of
the data when conducting regional center fiscal audits. Data submitted by regional
centers pursuant to this subdivision shall:

(1) Only include data on service coordinator positions as defined in subdivision
(d). Regional centers shall identify the number of positions that perform service
coordinator duties on less than a full-time basis. Staffing ratios reported pursuant to
this subdivision shall reflect the appropriate proportionality of these staff to
consumers served.

(2) Be reported separately for service coordinators whose caseload includes any
of the following:

(A) Consumers who are three years of age and older and who have not moved
from the developmental center to the community since April 14, 1993.

(B) Consumers who have moved from a developmental center to the community
since April 14, 1993.

(C) Consumers who are younger than three years of age.

(D) Consumers enrolled in the Home and Community-based Services Waiver
program.

(3) Not include positions that are vacant for more than 60 days or new positions
established within 60 days of the reporting month that are still vacant.

(4) For purposes of calculating caseload ratios for consumers enrolled in the
Home and Community-based Services Waiver program, vacancies shall not be
included in the calculations.

(f) The department shall provide technical assistance and require a plan of
correction for any regional center that, for two consecutive reporting periods, fails to
maintain service coordinator caseload ratios required by this section or otherwise
demonstrates an inability to maintain appropriate staffing patterns pursuant to this
section. Plans of correction shall be developed following input from the state council,
local organizations representing consumers, family members, regional center
employees, including recognized labor organizations, and service providers, and
other interested parties.

(g) Contracts between the department and regional center shall require the
regional center to have, or contract for, all of the following areas:



(1) Criminal justice expertise to assist the regional center in providing services
and support to consumers involved in the criminal justice system as a victim,
defendant, inmate, or parolee.

(2) Special education expertise to assist the regional center in providing advocacy
and support to families seeking appropriate educational services from a school
district.

(3) Family support expertise to assist the regional center in maximizing the
effectiveness of support and services provided to families.

(4) Housing expertise to assist the regional center in accessing affordable housing
for consumers in independent or supportive living arrangements.

(5) Community integration expertise to assist consumers and families in accessing
integrated services and supports and improved opportunities to participate in
community life.

(6) Quality assurance expertise, to assist the regional center to provide the
necessary coordination and cooperation with the state council, in conducting quality-
of-life assessments and coordinating the regional center quality assurance efforts.

(7) Each regional center shall employ at least one consumer advocate who is a
person with developmental disabilities.

(8) Other staffing arrangements related to the delivery of services that the
department determines are necessary to ensure maximum cost-effectiveness and to
ensure that the service needs of consumers and families are met.

(h) Any regional center proposing a staffing arrangement that substantially
deviates from the requirements of this section shall request a waiver from the
department. Prior to granting a waiver, the department shall require a detailed
staffing proposal, including, but not limited to, how the proposed staffing
arrangement will benefit consumers and families served, and shall demonstrate clear
and convincing support for the proposed staffing arrangement from constituencies
served and impacted, that include, but are not limited to, consumers, families,
providers, advocates, and recognized labor organizations. In addition, the regional
center shall submit to the department any written opposition to the proposal from
organizations or individuals, including, but not limited to, consumers, families,
providers, and advocates, including recognized labor organizations. The department
may grant waivers to regional centers that sufficiently demonstrate that the proposed
staffing arrangement is in the best interest of consumers and families served,
complies with the requirements of this chapter, and does not violate any contractual
requirements. A waiver shall be approved by the department for up to 12 months, at
which time a regional center may submit a new request pursuant to this
subdivision.

(i) From February 1, 2009, to June 30, 2010, inclusive, the following shall not
apply:

(1) The service coordinator-to-consumer ratio requirements of paragraph (1), and
subparagraph (C) of paragraph (3), of subdivision (c).

(2) The requirements of subdivision (e). The regional centers shall, instead,
maintain sufficient service coordinator caseload data to document compliance with
the service coordinator-to-consumer ratio requirements in effect pursuant to this
section.

(3) The requirements of paragraphs (1) to (6), inclusive, of subdivision (g).



() From July 1, 2010, until June 30, 2013, the following shall not apply:

(1) The service coordinator-to-consumer ratio requirements of paragraph (1), and
subparagraph (C) of paragraph (3), of subdivision (c).

(2) The requirements of paragraphs (1) to (6), inclusive, of subdivision (g).

(k) (1) Any contract between the department and a regional center entered into
on and after January 1, 2003, shall require that all employment contracts entered into
with regional center staff or contractors be available to the public for review, upon
request. For purposes of this subdivision, an employment contract or portion thereof
may not be deemed confidential nor unavailable for public review.

(2) Notwithstanding paragraph (1), the social security number of the contracting
party may not be disclosed.

(3) The term of the employment contract between the regional center and an
employee or contractor shall not exceed the term of the state’s contract with the
regional center.

(Amended by Stats. 2014, Ch. 409, Sec. 43. (AB 1595) Effective January 1, 2015.)
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